CCI National Leaders' Forum - Spring 2019
Delta St. John's - St. John's, NL
Program to Date

WEDNESDAY, MAY 29, 2019
2:30pm-5:30pm
Salon D
7:00pm-9:00pm
Salon EF
THURSDAY, MAY 30, 2019
8:00am - 9:30am
St. Mary's Bay
Bonavista Bay
9:30am - 10:00am

HarbourView Room
HarbourView Room

10:00am - 11:00am

HarbourView Room

CCI National Executive/Council Meeting (By Invitation Only)
Meet & Greet - All Welcome
Executive Meeting & National Committee Chairs Working Breakfast Meeting [By Invitation Only]
CCI-N Council Breakfast Meeting [By Invitation Only]
Networking Breakfast [All Attendees Welcome]
Welcome to the Leaders' Forum...Now what? The New Class - Byron Eberle (NSK) and Kim Renwick (EO)
Bringing back the ulitmate introduction to Leaders' Forums. Giving you a quick lay of the land and what to expect, new hosts Byron
and Kim will help guide you, whether it's your first Leaders' Forum or your tenth.
The Rogue Volunteer - Moderator: Marc Bhalla (TOR), Speakers: Constance Hudak (EO), Maria Bartolotti (SAB) and Ernie Nyitrai
(TOR)
This session will focus on trying to understand what would make a volunteer "go rogue", what might be some of the reasons, and the
effects that it can have on your Board, your chapter, and your life

11:00am - 11:15am
11:15am - 12:00pm

HarbourView Room
HarbourView Room

CHECK ON LIFE BREAK
Evolving Landscapes - Excelling in the Face of Competition - Moderator: Devon Cassidy (NS), Speakers: Jim Allison (VAN), Justin
Tudor (EO), Sally Thompson (TOR)
CCI has long held the mantle as the National Voice of condominiums and stratas in Canada. However, we are not alone. The
condominium education and information sectors are served by many diverse entities. Non-profit and for-profit. Private and public.
Provincial Powerhouses and Coffee Klatches. Each with different offerings.
In this interactive discussion to discuss regional experiences, strategies to maintain our strong market presence, and ideas to boost
diminishing membership renewals and seminar attendance. Be part of the conversation and learn from all the players in this
evolving landscape.

12:00pm - 1:00pm
1:00pm - 2:00pm

HarbourView Room
HarbourView Room

2:00pm - 3:00pm

HarbourView Room

3:00pm-3:30pm
3:30pm - 5:00pm

HarbourView Room
HarbourView Room

5:00pm - 6:30pm

The Pinnacle

6:30pm - 10:00pm

The Rooms

FRIDAY, MAY 31, 2019
8:00am - 10:00am

LUNCH
Lead with Grace - Pat Cassidy (NS)
Ever the gentleman, Ron Danks Leadership Volunteer Award winner Pat Cassidy, will walk everyone through why we volunteer, how
to enjoy our time with CCI and those we work with. Treating each other with respect, courtesy and kindness will result in greater
gains and successes.
Committee Meetings Part #1
First group of committees will get a chance to meet - join the fun (committees TBD)
CHECK ON LIFE BREAK
Committee Key Initiatives Updates
We are now almost a year into our new committee structure, and join us as some of our most active committee chairs give us an
update on the big projects being worked on and what's on the horizon!
CCI Takes Over the Pinnacle!
Join everyone in the Lounge for a round before catching the bus to the awards dinner!
The View From Up Here [Ticketed Event]

Salon D
HarbourView Room
HarbourView Room

CCI-N Executive/Council Breakfast Meeting [By Invitation Only]
Delegates Networking Breakfast [All Welcome]

12:00pm - 1:00pm

HarbourView Room

1:00pm - 2:00pm

HarbourView Room

LUNCH
Get To Know The Millenials - Moderator: Luis Hernandez (WIND), Speakers: Allan Au-Duong (TOR), Niall Burke (NS) and Brian
Shedden (NAB)

10:00am - 11:30am
11:30am - 12:00pm

The Great Build
We will leave you with the knowledge that it will be fun and different…details will be revealed on site.
How to Create a Podcast - Moderator: Rafal Dyrda (VAN) with Marc Bhalla (TOR)
In this session you will discover on how to create a podcast. From the simple tools you can use for recording to the process on how to
distribute it to your members. Rafal will be doing a training session where he will be recording a podcast live, in front of the entire
audience, where you’ll see how simple it really is.

With housing prices up and wages down, buying a house is next to impossible for those aged 25 to 34 (i.e. “millennials”). However,
according to RBC's annual homeownership poll, millennials were at the fore of an overall increase in home-buying intentions, with 50
per cent of those aged between 18 and 34 saying they were very or somewhat likely to purchase within the next couple of years.
This means that millennials are increasingly looking for more affordable options such as condominiums and townhouses that serve as
entry points to homeownership.

2:00pm - 3:00pm

HarbourView Room

3:00pm - 4:00pm
HarbourView Room
7:00pm - 10:00pm
Yellowbelly Brewery
SATURDAY, JUNE 1, 2019
8:00am - 4:00pm
HarbourView Room
…as of April 26/an

Given the importance of millennials to the condominium industry, we'll discuss how to recruit younger people to CCI and how to
leverage their skills to better reach millennials who will, sooner rather than later, represent a majority of condominium owners.
Committee Meetings Part #2
Second group of committees will get a chance to meet - join the fun (committees TBD)
Ontario Caucus Meeting
Maritime Kitchen Party [Ticketed Event]
CCI National Conference & Trade Show [Separate Registration Required]

