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F ROM T HE P RESIDENT
President’s Message:
Recognition by National as Chapter of the Year last November has created a great
deal of positive energy in Huronia. Our membership numbers are increasing, especially our professional members, and we have had record attendance at our annual 2-day
Director’s Course held in Barrie on April 13th and 14th. The feedback was very positive
to our Emergency Planning panel and meetings workshop. It also appears that our
membership prefers the two day intensive format. The participants were great and
the information that board members were able to share amongst themselves was invaluable. I would like to personally thank the speakers who shared their knowledge
with the participants.
Did you know that April 21 to 27 is National Volunteer Week? Although this message will not have circulated until after National Volunteer Week, I would still like to take this opportunity to recognize and
thank the numerous volunteers that contribute their time, energy and knowledge to CCI Huronia. Without volunteers we would not be able to operate and provide the services we do. I would especially like
to thank the members of CCI Huronia’s Board of Directors for their dedication to our organization.
Don’t forget to take the time to thank and recognize the volunteer efforts in your condo or business. If
you are interested in becoming a board member, please let us know prior to the AGM which will be
held on September 11, 2013. We currently have some positions open on our Board of Directors. We
are particularly interested in having more owners sit on our Board. You can express you interest by
sending an email to info@ccihuronia.com.
As we begin to approach summer, our Annual AGM and Conference is fast approaching. September
11th is not that far away. Don’t forget to register for the event and join us for a delectable dinner and
magical entertainment. This is a great event for Boards and owners to attend. Our keynote speaker
will advise us about the changes to the Fire Code that will come into effect in June. We will also have 2
panel discussions. Individual tickets or tables of 8 can be purchased for dinner. Purchasing a table for
dinner is a great way to thank your Board for their hard work and/or create a community table for your
condo. Registration forms are enclosed in the newsletter and can be found on our website –
www.ccihuronia.com. If you are interested in being an exhibitor at our tradeshow don’t forget that the
early bird pricing ends June 28, 2013. I hope to meet you all at the conference.
CCI Huronia is dedicated to bringing our members together and providing them with educational events
to keep them better informed. We are always interested in your feedback and suggestions for upcoming events and seminar topics. Send us an email at info@ccihuronia.com and let us know what topics
you want to know about.

Sonja Hodis
President, CCI - Huronia Chapter

P AGE 5

I SSUE N UMBER 9

SAVE THE DATE!

P AGE 6

I SSUE N UMBER 9

Showcase - BUSTED...For Not Paying Common Expenses
In light of events that transpired at a recent eviction, it is prudent to clarify property management’s role
at an eviction pursuant to an Action for Possession commenced by a condominium corporation to collect common expense arrears secured under a Condominium Lien.
To understand the difficulty in predicting whether a particular unit may be dangerous and/or conducting
illegal activity, both my office and property management were surprised when the Sheriff entered a unit
only to find an illegal marijuana grow-op, in addition to a number of guns, knives, other dangerous
weapons and tens of thousands of dollars in cash. There is an added risk with marijuana grow-ops concerning the likelihood that the unit may be booby trapped by the occupiers in order to protect their
“investment/inventory”.
It is of the utmost importance that a property manager understands his/her role in an eviction so that he/she does not take
any steps that may endanger his/her safety and/or well being. Once a Condominium Lien has been registered against the
title to a unit and a subsequent Action for Possession has been
commenced due to the continued non-payment of the Condominium Lien, it will often lead to the condominium corporation
moving for Judgment and taking steps to enforce its Judgment
and Condominium Lien. This typically involves having a Writ of
Possession issued and filed with the local Sheriff for an eviction
of all those residing in the unit. This is a necessary step for the
condominium corporation to obtain a Certificate of Vacant Possession and be in a position to sell the unit in order to satisfy its
Condominium Lien.
In most jurisdictions, once an eviction has been requested, the
local Sheriff should notify property management and/or counsel
for the condominium corporation twenty-four (24) hours prior to
the time that eviction will take place. Property management
should have a locksmith ready as it will be necessary to change the locks once the unit has been turned
over to the condominium corporation, and a Certificate of Vacant Possession is provided.
On the date of the eviction, the primary role of the property manager is to accompany the Sheriff to the
unit and to assist the Sheriff in identifying the specific unit which is required to have the eviction. Sometimes, and as with this most recent case, unit owners tend to do things in order to create an
obstacle and/or hinder the Sheriff’s ability to identify the unit that requires an eviction. In this case, the
unit owner decided to take down numbers that were attached to the front door of the unit which served
to identify its suite number. It is here that the assistance of property management is required, as property management can help the Sheriff in correctly identifying the specific unit that requires the eviction.
Once the local Sheriff knows the unit that requires the eviction, property management is free to excuse
themselves and/or retreat to a secure location while the eviction is occurring and need only to, eventually, accept the Certificate of Vacant Possession on behalf of the condominium corporation. At no point
during the eviction is property management required to enter the unit and, if doing so, it is done solely
at their own risk.
It is important to note that in the event the local Sheriff discovers illegal activity and/or unit owners acting in a violent and/or aggressive manner, the local Sheriff is adequately trained to address those situations and may contact the local Police.
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BUSTED...For Not Paying Common Expenses
In this most recent case, in view of the number of weapons and the marijuana grow-op operation discovered, the local Sheriff contacted the Police without hesitation. Once the Police arrived they conducted a
thorough investigation and laid charges against the individuals who occupied the unit. It is of the utmost
importance that the property manager does not hinder the Police in performing their investigation. For
example, nothing in the unit should be touched or disturbed as items may be required to be collected as
evidence against individuals where charges were issued.
Prior to any eviction, if the property manager is concerned for his/her safety and/or the safety of others,
arrangements can be made to have a Police Officer attend the eviction with the Sherriff. Given that the
condominium corporation is taking steps to enforce its Condominium Lien, the cost of hiring a Police Office to accompany the Sheriff to the unit should reasonably be covered under its Condominium Lien as it
is a cost incurred in the attempted collection of same.
Since no one has a crystal ball and can determine, prior to entering the unit, whether it is dangerous or
not, the condominium corporation can consider taking steps to deter such illegal activity from occurring
in units.
Illegal activities such as marijuana grow-ops require significant investment and infrastructure in order to
facilitate the illegal activity. By implementing, for example, a smoke alarm inspection of each unit once
or twice a year, the condominium corporation is indirectly taking measures to deter perpetrators of illegal
activity from carrying on their activities in their unit.
Furthermore, by performing semi-annual fire inspections of each unit, the condominium corporation itself
is upholding its duties to protect its own assets and the investment of each unit owner.
By Antoni Casalinuovo - April 2013
Hons. B.A., LL.B.
Ext: 808
Email: acasalinuovo@elia.org
Toll-Free: 1-866-446-0811
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“ THE VIEW FROM HERE…A DIRECTOR’S PERSPECTIVE”
Being a Director and President on a Board is not a new experience for me, but being on a Condominium Board was when I accepted the position five years ago . It was at the beginning of the formation of
M.S.C.C. # 59 and none of the Board Directors had Condominium experience, although we all had previous Board experience.
The “ GLOW “ theory , for me has always been an excellent reference and guide from my past Board
experiences.
G—Governance, recognize the difference between Governance and Managing, not falling into the area
of micro-managing.
L— Listen to your owner’s, and your management company. Show leadership and accept responsibility. Be visible but yet invisible. Communicate, on a regular basis, with owners and management. We
use a newsletter four times a year and have developed an owner’s manual which we update yearly. We
also have many bulletin boards for posting notices re: Management/and or Board issues and social
events. Implement critical thinking skills and maintain confidentiality at all times. Keep an open mind.
O—Maintain organization with your personal Condominium files and become well versed in the Ontario
Condominium Act. Keeping informed and current is a key component. Develop an organizational
chart to clearly outline the lines of communication.
W—Maintain your well–being with a positive attitude. Learn to laugh at yourself; it is such a healthy
perspective.
My philosophy has always been, you can never be more than you can think or you can imagine. If you
can dream it, you can accomplish it. Set goals and move forward.
During my tenure , I have been very fortunate to work with a wonderful group of Directors and Management Company [ Bayshore]. This combination makes my position very rewarding and well worth
doing.
The definition of Legacy, is " something handed down by a predecessor ". Our Board develops yearly
new ideas and goals , so they establish their mark within the Corporation as a legacy from the Board.
As an example last year my theme at the AGM was from Shakespeare, "The best is yet to
come!!!" In other words every year gets better in our Condominium. So as our Legacy for this year we
have increased our social functions to demonstrate the joy of Condominium living. We have a lovely
party room where we are able to fulfill this goal. The owners thoroughly enjoy the efforts of a very active
social committee. This makes our living space fun and enjoyable. The committee presents something
for everyone. They are all very well attended.
Any Board can develop a legacy while they are in office, to promote Condominium living. We, as
a Board noticed a large number of widows/widowers, folks new to our town, newly retired folks, and
those seeking to meet and mingle with new friends living in our two buildings. We started slowly with
weekly Wednesday morning coffee sessions and it has developed into activities every two weeks and
sometimes more often. They are all optional. With 78 units our attendance averages around 45-50
people and often more especially the B.B.Q. on July 1st which will average almost 100% attendance.
Our Social Committee is extremely active and directly responsible to the Board, so we approve all functions.
We keep positive which certainly pays off when there are challenges to face. One more thought for your
legacy area.
This year the Board at the AGM will be introducing a “complete " no smoking ban . We must grandfather in those that smoke, but to new owners and tenants this will be the law. There presently is no
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“ THE VIEW FROM HERE…A DIRECTOR’S PERSPECTIVE”
smoking in all common areas, but we want to expand it to all areas, including the actual condominium.
We want to create a healthy condominium environment in Muskoka.
I think we will be the first "smoke free" condominium in Muskoka. We certainly have the full support of
the Muskoka Health Department . We voted last year on this issue and had an overwhelming " yes "
vote.
Cathy Collard,
President of the Board of Directors,
M.S.C.C. # 59
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THE NATURE OF CONDOMINIUM DISPUTES
Imagine you are sound asleep in your bed only to be woken by a loud sound. You are tired – exhausted
actually – and groggy. It takes you a little while to realize that you are not dreaming and this becomes
clear to you as the noise persists. You toss, you turn, and miraculously, you eventually get back to
sleep. You wake up without thinking anything of it. Until it happens again that very night...and every
night that follows! By the end of the week, you feel like a zombie – while you have tried everything from
soft music to ear plugs to drown out the noise, your body is feeling the effects of the disruptions in the
night. This is affecting your work and your quality of life as you are irritable, grouchy and generally miserable. Truth be told, you are also offended that someone would cause such disruption in your life. You
are angered by the lack of courtesy displayed by your new neighbour and have never been invaded like
this in your own home. You know that you have to do something to make the noise stop.
Now, imagine that you are a young professional who made your first real step into adulthood by purchasing a condominium unit – the biggest investment of your life! Proud to be on your own and working
long hours as you try to establish yourself in your profession, you invite a couple of friends over to have
a beer and relax at the end of a long day. You are taking it easy, listening to music and enjoying a laugh
– just what you needed to relax from the stresses of work – when all of a sudden there is a loud series
of knocks on your door. You look at your friends, surprised, and proceed to answer the door. Greeting
you is an older gentleman with a scowl on his face and aggressive tone in his voice. He accuses you of
not being courteous to your neighbours, providing a few insults about your age and taste in music in the
process, and demands that you cease disturbing him at once. You do not feel like you have done anything wrong – actually, you feel like you are the one who has been disturbed – and in an instant all of
the pride and enjoyment that you had in your home is gone, replaced by a setting that reminded you of
when you lived with your parents, only without the love, free food and car privileges. You contemplate if
your neighbour has attempted to bully you and know that you have to do something to re-claim the enjoyment that you had in your property.
The above is but one example of the type of conflict that can emerge in a condominium environment. While the perspectives shared are essentially opposite sides of a coin, the predicament that each
offended party finds themselves in is similar – they need to do something to change the status quo. The
question is, what should they do?
There are many options but few, if any, that will result in the problem going away anytime soon. Either
the disrupted sleeper continues to be disrupted; the young professional continues to feel uncomfortable
in his/her own home; or both. In a worst case scenario, the degree of noise heightens in an act of defiance and the disrupted sleeper’s expressions of displeasure intensify or, as in the recent decision of
Dyke v. Metropolitan Toronto Condo. Corp. 972, years go by and the condominium corporation gets hit
with an award of damages against it totaling $40,325.78, plus costs of $19,500.00.
In the case of Dyke v. Metropolitan Toronto Condo. Corp. 972, a unit owner was disturbed by noise emanating from the unit situated above her. While the tenant causing the noise initially used her residence
as a dance practice area, concern escalated when it became her full-time dance studio. Despite numerous complaints, security confirmation of the noise disturbance and several requests to do so from the
unit owner, the condominium did not issue a letter to the tenant requesting that the noise cease and the
court found that the condominium corporation “acted in unfair disregard of the Applicant’s interests” by
failing to adequately address the disturbance.[1]
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THE NATURE OF CONDOMINIUM DISPUTES
The disrupted sleeper example set out at the outset of this article can play out in any number of
ways. A letter may be issued to property management. A complaint logged by security. Police may be
called. An expert brought in to examine the transmission of noise between units. Throughout the
course of all this, allegations can be exchanged and ill will can intensify as the parties try to live close to
one another.
The situation may be discussed at a monthly Board meeting, a letter issued by property management
or the condominium corporation’s solicitor and/or each party may even hire a lawyer. In a best case
scenario, the ordeal ends with a letter. Problem solved, right?
Well, how about the relationship between the neighbours? Though I have not shared enough detail to
allow one to decide who is “right” and who is “wrong” between the quarrelling parties, this question is
not about that. Rather, it is about the health of the relationship of the neighbours continuing to live in
community with one another. They are bound to run into each other every now and then…how will that
affect them? Has the conflict truly been resolved?
This is where mediation can come in handy. Mediation provides a process whereby the disputing parties come together. They are given an opportunity to share their perspectives and examine the various
alternatives available to them to address the issue. Alternatives that perhaps a court may not take into
account when making a decision for the parties. A potential solution may be as simple as the location
of the young professional’s speakers or bringing in an acoustic engineer to uncover that there is a construction deficiency in the building. Even if the conflict continues beyond the mediation sessions, the
neighbours may make progress in the course thereof to at least co-habitat more comfortably until the
dispute is ultimately resolved. This may serve in de-escalating the conflict.
In the decision in respect of Dyke v. Metropolitan Toronto Condo. Corp. 972, it is mentioned that a mediation session was suggested in November 2011 and did not ultimately proceed as criminal charges
were pressed against the tenant accused of causing the emanating noise. The Applicant moved out of
her unit in December 2011. In its decision rendered in January 2013, the court expressed hope that
she would quickly be able to move back into it. With the benefit of hindsight, one can wonder if mediation may have avoided: (i) the Applicant moving out of her unit in the first place; and/or (ii) the laying of
criminal charges. This case highlights the value of timing mediation appropriately.
Going back to the case of the disrupted sleeper, consider how the following additional information may
impact the ultimate resolution of the matter and/or what resolution options could surface if such details
came to light in the course of mediation proceedings:


The disrupted sleeper is new to condominium living and expects to live in complete silence.



The young professional has resided in his/her unit for a few years carrying out the same
practice without incident.



The young professional was deeply embarrassed by the disrupted sleeper knocking on his/
her door and being abusive when they had company over. While the young professional
recognizes that the noise was excessive that evening, he/she is now actively making noise
to spite the disrupted sleeper.
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The young professional has recently been offered the opportunity to switch his/her working
hours to the night shift.



The disrupted sleeper has recently become a widower and is suffering from loneliness. The
laughter between friends is more troublesome to him than the music.



The music that the young professional is playing contains foul language which the disrupted
sleeper finds offensive.

[1]Dyke v. Metropolitan Toronto Condo. Corp. 972 is available at http://canlii.ca/t/fvsg1

Marc Bhalla, Hons. B.A., Q. Med.
Elia Associates Professional Corporation, Barristers and Solicitors
92 Caplan Avenue, Barrie, ON L4N 0Z7
Tel: (705) 855 0400 x. 801
Fax: (705) 855 0404
mbhalla@elia.org
CONDOCENTRIC.ca
All of the information contained in this article is of a general nature for informational purposes only, and
is not intended to represent the definitive opinion of the firm of Elia Associates on any particular matter.
Although every effort is made to ensure that the information contained in this article is accurate and upto-date, the reader should not act upon it without obtaining appropriate professional advice and assistance.
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THE HIGH PRICE OF BULLYING
It is common to hear reports of bullying in our schools or in the workplace. However, in light of some
recent court decisions, the concept of bullying is garnering attention in the condominium context especially in light of recent cost awards being granted by Judges in Ontario.
Bullying, which can be defined as forcing one’s way through aggressive behavior or intimidation, is
really about a struggle for control. Bullies tend to use intimidation as opposed to effective communication to get control of a situation for their advantage. In the condominium context, a strong community with the help of an experienced condominium professional may be your best weapon against a
bully.
Two recent cases are illustrations of owners and Boards successfully standing up for themselves
against a bully. In both Middlesex Condominium Corporation No. 232 and GSCC No. 50 v. GSCC No.
46, the courts have sent a clear message that bully tactics will not be allowed in condominiums and
the bullies will be paying a hefty price for their actions.
In Middlesex Condominium Corporation No. 232, the condominium was faced with repairs to the
building envelope and balconies which required the corporation to either borrow money for the repairs
or have the unit owners specially assessed. The Board (“old Board”) held an information meeting
about the proposed repairs and put forth a borrowing bylaw to be voted on by the owners at the AGM.
Prior to the AGM a group of owners, who were concerned about the costs and other aspects of the
repairs, requested copies of the documents and engineer’s report and some time to review them. The
owners also asked the old Board to suspend negotiations for the contract work for a short period of
time and asked permission to post a notice regarding the plans in the condominium. The Court found
that the communications the owners wanted to post were not misleading or contributing to a poisoned
atmosphere. It also found that the request by the owners group was met with “condescension and dismissiveness”. Although the Board gave the owner’s group some supervised access to some documents they refused all other requests. In response, the owners requisitioned a meeting pursuant to s.
46 of the Condominium Act to be held at the same time as the AGM. They requested that the vote on
the borrowing bylaw be deferred and if necessary the existing Board be removed and replaced with a
new one. At the AGM, the borrowing bylaw was defeated. The old Board ended the AGM prior to the
owners’ requisition motion to remove the Board. The Court found that the old Board “preorchestrated” the termination of the AGM when they lost the vote for the borrowing bylaw and were
faced with a removal vote. The old Board then commenced a court application seeking an order to appoint an administrator and an injunction to prevent the owners’ requisition meeting from taking place
until the court decided the old Board’s application. The Court found the old Board’s actions suspended
the operation of democracy in the condominium. The Court found that the injunction application was
brought “for the sole purpose of preventing the owners from exercising their rights to hold a requisition
meeting to remove the Board members from office and preventing their right to elect a new Board.”
The injunction application was denied and a new Board was elected. The Court found that the requisition meeting was validly held.
The Court reviewed sections 89, 91 and 123 of the Condominium Act. The Court held that “while it is
open to boards to make expensive decisions about what they regard as pursuant to their obligations to
repair without several quotes and full disclosure to owners and without a voted mandate, they do so at
the risk that the response will be exactly as it was here.” The Court further added that “while repair
decisions may be generally left to the board to decide, there is nothing that prohibits their wide consul-
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tation and input seeking from owners.” The Court also stated that s. 46 of the Condominium Act provides residents with a remedy for situations where boards say to unit owners “this is our decision and
that decision is final”. The Courts held that this is “a significant remedy for unit holders convinced that
they are being governed arbitrarily, their money is being spent unwisely or are otherwise dissatisfied.”
The Court also held that the power to appoint an administrator is to be used as a last resort for condominiums and not to be used “to allow a board which has lost the confidence of the majority of owners
to get their way regardless of the democratic will of the owners.”
The Court found, when deciding the issue of costs, that the old Board was not acting in good faith in
pushing ahead with unnecessary litigation and preventing owners from exercising their statutory rights
to remove and replace directors. The Court also found that the old Board tried to maintain its position
as directors when they no longer represented the majority of unit holders. As such, the old Board
could not rely on the indemnification provisions in s. 38(2) of the Condominium Act. The Court also
found that it would be unfair to have the majority of residents, who opposed the arbitrary measures of
the old Board, pay for the costs incurred by corporation as a result of the old Board’s actions. The
Court did not allow the old Board members to hide behind the shield of the corporation to avoid personal cost consequences of their action. The court ordered costs to be paid jointly by all the old Board
members personally in the amount of $21,300.52. This order to pay costs was in addition to another
order in which the old Board had to pay costs personally in the amount of $15,000.00 for the injunction
application. The high cost of bullying in this case cost the old Board $36,330.52 personally. Effective
communication strategies and the following of democratic principles which the Court emphasized as a
fundamental principle in condominiums would likely have saved the old Board the costs awards
against them personally. This case clearly illustrates that it does not pay to be a bully.
1

The old Board has filed a motion for leave to appeal the costs decisions.

GSCC No. 50 v. GSCC No. 46 involved a dispute between two condominiums over shared facilities.
Several parties to the shared facilities agreement wanted changes to be made to the shared facilities
agreement. Unfortunately, the parties to the shared facilities agreement were unable to reach a consensus. The shared facilities agreement stipulated that any disputes would be resolved by way of mediation and/or arbitration. Instead of properly commencing mediation and arbitration proceedings,
GSCC No. 46 threatened to shut off the air conditioning to the units of GSCC No. 50 in the middle of
summer months if an agreement could not be reached with respect to the changes requested by
GSCC No. 46. In addition, GSCC No. 46 also commenced a separate court action against GSCC No.
50 and other parties.
In response to GSCC No. 46 threats, GSCC No. 50 attempted to persuade GSCC No. 46, prior to
commencing their court application, to withdraw their threat to turn off the air conditioning. Unfortunately, GSCC No. 46 would not retreat from their threats and as such GSCC No. 50 commenced an
application and obtained an order for an injunction prohibiting GSCC No. 46 from shutting off the air
conditioning to the units in GSCC No. 50. GSCC 50 sought full indemnity costs against GSCC 46 as
a result of the injunction application. The court ordered GSCC No. 46 to pay GSCC No. 50’s full legal
costs in the amount of $14,902.09. The Court found that the injunction application brought by GSCC
No. 50 was necessary and very important to GSCC No. 50 as GSCC No. 46 would not retreat from its
threats to shut off air conditioning in the middle of the summer, at the height of tourist season, which
would have rendered the units in GSCC No. 50 unrentable and would have caused the owners in
GSCC No. 50 to suffer an economic loss, a loss of reputation and could have exposed the owners to
potential law suits. The court held also held that the same principles that apply between disputes be-
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tween an owner and a corporation should also apply in the context of shared facilities where multiple
condominium corporations co-exist as neighbours. The Court found that it would be “unfair for No. 50
(and its unit owners) as an innocent neighbor to bear the consequences of the costs incurred as a result
of the unnecessary and unreasonable actions taken by No. 46”.
Lessons learned from these cases are clear. If you are a bully, you may want to think twice before you
start your bullying campaign as it may hit you hard in your pocketbook. If you are being bullied, don’t be
afraid to stand up for your rights as it appears that you have the power of the courts behind you.
2

The shared facilities and the shared facilities agreement also involved several other condominium corporations as well; however they were not party to the court application brought by GSCC 50 against
GSCC 46.

Sonja Hodis is a litigation lawyer based in Barrie that practices condominium law in Ontario. Sonja was litigation counsel to GSCC No. 50. She advises condominium boards
and owners on their rights and responsibilities under the Condominium Act, 1998 and
other legislation that affects condominiums. She represents her clients at all levels of
court, various Tribunals and in mediation/arbitration proceedings. Sonja can be
reached at (705) 737-4403, sonja@hodislaw.com or you can visit her website at
www.hodislaw.com.
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“Curb Appeal – The Icing on the Cake”
Location! Location! Location! The 3 unmistaken top sales points of the real estate market. Yet when
condominiums are equally placed in great neighbourhoods, how can you ensure that your condo shouts
“Look at me!” from the others?
Although we know location is a huge selling feature, it is not the only feature. Great prices and upgrades
also play a role. But that is not it!! There is one more selling feature that needs attention, and that is
‘curb appeal’. We know that location, great prices and upgrades play a key role in selling a home, but
how much does curb appeal play a part? What IS curb appeal?
Curb appeal is the attractiveness of your condominium’s exterior when viewed from the street. It is what
makes the buyer hear loud and clear “Look at me”.
Studies show that a majority of buyers will not even
get out of the car if they do not find your condo’s
curb appeal to be visually attractive. And that’s even
if they visit your property at all! As more and more
people are shopping for condos online, potential
buyers could be turned off from viewing your property, just based on the listing photo alone!
Condos with an “at-first glance” wow factor will do
better in any market, says Don Bassindale, a real
estate broker with RE/MAX Aboutowne Realty Corp. Brokerage. Like icing on a cake, when the outside
is beautiful and well-maintained, likely the inside is as well. Keep in mind the icing of a cake. Could you
say for certain that the inside of that cake was made with care when the icing looks unkempt and slovenly decorated? The same can be said about your condominium. The outside often reflects the inside,
good or bad, cared for or needing some TLC. And when the curb appeal is looking poorly, it can send
buyers running in the opposite direction, says Bassindale. It can create (false) assumptions about who
lives in a building or complex.
Now back to you, the condominium owner. How does your condominium compete with the new complex down the street in regards to curb appeal? Do you feel your condo property is lacking this very important aspect of first impressions? What can you do to enhance your curb appeal and set your condo
apart from the others? Let’s delve into 7 helpful landscaping tips that will address this critical component
in marketing and selling your home:
1. Front entrance – “walk where the people walk”, meaning, focus on the driveway entrance to the
community. Ask yourself the following questions: is the name and address visibly showing? Does
the condo community feel welcoming? Is there an entrance sign? Are there signs that clearly show
where the visitor parking is? Are the condo unit numbers visible? In a large complex, effective signs
coupled with clearly numbered units will help visitors and potential buyers locate the different addresses within the complex (as well as the fact that it makes it much easier to be found in an emergency situation ).
2. Common Sidewalks – Are the sidewalks level and wide, inviting guests to come to the front door?
Or are they a potential tripping hazard by being uneven, cracked or overgrown with turf? Are the
sidewalks clear of snow and ice? Be sure that your walks are obstacle-free.
3. Colour and Decoration – One way to make your community distinguished from the rest is to plant
colourful annuals and/or perennials in the front garden beds, along walkways and driveway entrances. The addition of colourful urns at the front foyer entrance will make a welcoming statement. Dur-
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4.

5.

6.

7.

ing the winter months, ornamental and decorative displays can be added to replace the summer flowers.
Shrubs and Garden Beds – certain times of the year, communities can become “tired” looking and in
need of a garden “face-lift” to create a fresh clean look. A rejuvenation may be needed, which includes cutting back overgrown and overhanging trees, removing damaged, diseased or dying plants
and trees, cutting in fresh garden edges, removing weeds and adding shredded pine bark mulch.
Lighting – For most condo communities, security and personal safety are very important. How effective is your current outdoor lighting? Are the trees and shrubs blocking street lamps? Are the unit
owners uncomfortable to walk outside due to lack of lighting around the sidewalks and driveways?
Adding landscape lighting or light fixtures along common sidewalks will help to make your condominium complex welcoming and inviting, as well as safe.
Turf Enhancements – Are you frustrated with the turf quality? Since the Ontario Pesticide Ban was
put in place four years ago, what proactive measures has the corporation undertaken to keep the turf
weed-free? Consider practices such as core aeration, topdressing and seeding. Does consideration
need to be made in regards to removing turf and replacing the area with a featured garden? Or to replace some turf around the trees with mulch? Should the corporation install the SMART irrigation system to properly protect the turf and gardens
Community Gardens – Many people enjoy working with the soil and coaxing seeds into healthy, productive plants. By doing this, gardening also offers physical and mental health benefits. But what if
you don’t have any land to start a plot of your own? If you live in an apartment or condo, is there a
way for you to have your own garden? In recent years, people across Canada and around the world
have banded together to create community gardens. Community gardens have many benefits:
they’ve been shown to foster relationships, provide low-cost food as well as improve the psychological health of those involved. They also set aside much-need green space and encourage physical
activity.

With all the competition today in the condominium market, it is important that you take the steps needed
to attract future buyers. Although you may not have control over the location of your complex, you may
have control over curb appeal. Do what you can to make your condominium complex the most attractive
and appealing to not only the condo-owners already living there, but also for those who are looking for a
new home. The seven landscaping tips listed will help you to get yourself well on your way to boost and
market your condominium as the one that everyone wants to be in.
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TIPS FOR THE CHAIRMAN
Fall and Spring is the choice of most condominium boards to hold their annual general meeting. This time
usually suites most owners who are often unavailable in the summer and often too busy around the holiday months of December and January. Being prepared for the meeting is important however, the responsibility of the president to chair the meeting can be a little unnerving especially if the president is new to
the process and /or the issues on the agenda are controversial.
As a result, some presidents will ask the Manager and or another board member to chair the meeting.
The owners may not agree or be comfortable with the manager chairing the meeting and in my experience can cause unnecessary tension. Most presidents with support and guidance from the manager and
their fellow board members can and do chair the meeting just fine. Knowing how the process of procedure works will go a long way to help you navigate through the agenda like a pro.
Many voluntary organizations try to keep their meetings as informal as the situation permits and condominiums are no different. But there is still a place for formal procedures. When a group must formulate
policy in spite of controversy and dissension, or when the formal and legal record of a decision is important, or when a mass of routine business must be disposed of – these are the times for formal parliamentary procedures.
After years of experience, some condominiums prefer to change some of these rules to suit their particular needs. Such changes are usually recorded in the corporation’s by-laws or at the very least recorded
as Policy and Procedure for all to understand. Most owners expect and deserve continuity and fairness in
the process, so changing year to year is not advisable.
When a condominium uses formal procedures in its annual and general meetings, the officers have the
responsibility of learning the accepted forms and how to apply them without hesitation or confusion. This
ensures that all board members are on side throughout the meeting.
Despite the formal rules however, here are some pointers that are a must for the chairperson. It is the
chairperson’s responsibility to see that order and decorum are preserved, and that both sides of any
questions are thoroughly and fairly discussed.
Using tact and courtesy, the chairperson should:


call the meeting to order



adhere to the order of business



guide each debate so that it does not deviate from the question or from the order of business



personally avoid discussing the question.

Every member who desires to speak should have the opportunity. If possible, pro and con speakers
should alternate in the debate. If the chairperson must discuss the question, he or she should ask someone else to assume the chair until after the vote has been taken.
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TIPS FOR THE CHAIRMAN
The chairperson should remember:


that no seconder means there is no motion



that the wording of each motion should be stated clearly twice, once before discussion and before voting



to call for the vote and announce the result.

The chairperson does not have a second or casting vote to break a tie.
The chairperson also should:


suggest motions but not make them



refer to himself or herself as “the chair”, never as “I”



use a gavel sparingly, one rap for calling the meeting to order, one for restoring order, or for adjournment



remain seated, usually, except for calling the meeting to order, putting a question to the vote, giving a
decision.

The chairperson’s knowledge of parliamentary procedure should be sure and precise, so that he or she is
able to give full attention to what the members are saying. If the chairperson hesitates and consults over
each decision, he or she will be too preoccupied to sense the attitudes developing and changing among
the members.
I would also suggest, one of the president’s most important duties is to see that the vice-president conducts a meeting at least twice during the term of office.
Owners meetings should be rewarding, finishing with a sense of pride for the work that has been done
over the past year. Even if there are tough questions and high
emotion, a good chairperson will not respond personally but rather
steer the members to a solution that moves the issue forward. Remember a positive well run meeting will attract new board members.

Janice Pynn, RCM, FCCI
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