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The Nova Scotia Condominium Story: 2000 And Beyond
~ Patrick Cassidy QC, ACCI, FCCI, Life Member CCI-Nova Scotia

The year 2000 shall remain a pivotal milestone in the history of
condominiums in Nova Scotia.
Our extensive Condominium Act Amendments were proclaimed
in 2000 and the world changed. It was now possible to have
residential, commercial, recreational and bareland units in
the same project and to build projects in phases. This resulted
in more complex and larger projects and a greater number of
projects developed after 2000 than the previous 30 years in
Halifax County but also throughout Nova Scotia.
Together with promoting development, the 2000 Act
Amendments also increased consumer protection for
condominium buyers. Mandatory Reserve Fund Studies
increased the financial health of all existing projects and
assured new projects were fiscally responsible from the date
of registration. Requiring annual audited statements for larger
corporations and unaudited annual statements for smaller
corporations increased the focus on financial strength. Binding,
mandatory Arbitration ensured a non-court remedy for
dispute resolution. Restricting Board seats to only unit owners
introduced truly representative governance.
In 2012 more Act amendments were proclaimed focused
mainly on consumer protection. Condominium Dispute Officers
were introduced as a quick and inexpensive dispute resolution
process. Condominium Boards were granted standing under
the Residential Tenancies Act to make an application to evict
a tenant if the owner / landlord did not do so after receiving
notice. Corporations with less than 10 units were given five
years to accumulate a reserve fund at least equal to one year’s
operating budget. All conversions required an initial reserve
fund study and the developer had to make up any shortfall in
the reserve fund. The Condominium Act Review Committee has
continued to meet since 1986 and is about to introduce new
Amendments as our Condominium Act continues to be at the
forefront of the industry in Canada.
Examples of the changing face of development can be seen in
the Kings Wharf development on the Dartmouth waterfront and
the Pavilion project adjacent to the Public Gardens in Halifax.
The Roy is revitalizing the long neglected Barrington Street area.
Harris East is adding to the changing face of the Agricola Street
neighbourhood. Bareland projects are beginning to replace
traditional subdivisions with condominium development. Do
a web search on Seven Lakes and Cottage Country to see how
condominium is now also transforming Nova Scotia outside of
urban centres. We are experiencing new construction activity

The future is unknown but we have proven it will be
condo–centric. Airbnb, the legalization of marijuana,
smoke-free buildings, medically prescribed assist pets,
electric cars, driverless cars and diversity of language
and cultures are a few of the future challenges facing
condominium boards and owners.
at a level never seen before. The majority of these projects under
construction now and those being planned for the future will be
registered as condominium corporations.
A major area of concern being examined is the need for a new
construction warranty program that will protect new construction
condominium buyers from building defects and deficiencies.
Ontario has a very effective program called the Tarion Warranty
Corporation that has proven to be successful. Nova Scotia by itself
is too small a market for a Tarion-type warranty system. It is hoped
the four Atlantic Provinces working together will be successful in
initiating a similar program.
Since the year 2000, CCI-Nova Scotia has sponsored and
supported the formation of CCI chapters in New Brunswick and
Newfoundland Labrador. Both of those provinces have adopted
condominium legislation based on the Nova Scotia Act. It is hoped
in the near future Prince Edward Island will adopt the Nova Scotia
Act and also form a CCI–PEI chapter. At that point an Atlantic
Canadian model for condominium legislation, development and
consumer protection will be a reality.
The future is unknown but we have proven it will be condo–
centric. Airbnb, the legalization of marijuana, smoke-free
buildings, medically prescribed assist pets, electric cars, driverless
cars and diversity of language and cultures are a few of the future
challenges facing condominium boards and owners. CCI–Nova
Scotia will be there to offer guidance and our legislation will
continue to be amended to respond as needed to protect all
condominium owners in Nova Scotia.
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‘No Stupid Questions’ Seminar Draws
Enthusiastic Condo Crowd
~ Devon Cassidy, President CCI-NS
CCI-Nova Scotia held another of its popular “There Are No Stupid
Questions” seminars May 31, at the Nova Scotia Association of
Realtors Auditorium in Dartmouth.

role it plays within a corporation. It can be a good idea to build
refinancing of the contingency fund as a line item in the corporation’s budget, with a portion of condo fees being earmarked for
refinancing.

Launched several years ago, the ‘No Stupid Questions’ concept
puts a panel of experts in front of audience members who are encouraged to ask any and all questions about Condominium. This
session featured a blue-ribbon panel composed of Jim Fletcher of
Bluenose Engineering Limited; Tracey Wright of Levy Casey Carter
MacLean; Rob Mabe of CWB Maxium Financial Services; Ken
Myers of Gateway Insurance Brokers; Greg Auld, QC of Wickwire
Holm and Sue Hurshman of Greenwood Lane Inc. Patrick Cassidy,
QC of Cassidy Nearing Berryman chaired the event.

Question: Modernization and maintenance of common elements
can help increase and maintain resale prices of condominiums yet
often those living in a condominium are opposed to spending the
money on these improvements. What do you see as the barrier to
this type of modernization?

A variety of questions were posed by those in attendance; most
were looking for information concerning insurance and reserve
fund studies. Here is a sampling of some of the questions posed by
the seminar attendees and the responses from our knowledgeable
panel that have been written based on the comments of the entire
panel.
Question: Should high monetary items such as hardscape be
included in a Reserve Fund Study?
Answer: It should be, where there are more than a few trees, as if
there is a requirement to hire an arborist to maintain the grounds
this could cost several thousand dollars. This would come under
the common elements.
Question: How are Contingency Funds typically handled by Condominium Boards? Should they be replenished and or maintained
at the initial amount of funding?
Answer: The contingency fund is set up to be a short-term reserve
fund to balance the initial annual budget. Often the contingency
fund is depleted in the initial years of the corporation due to deficiencies. It is at the discretion of the board as to when and how
the contingency fund should be replaced, and some boards refinance while others do not. As the contingency fund is an aspect of
the initial Agreement of Purchase and Sale, it shows the important

Answer: People look at their condo fee and cannot get their head
around spending money to make money. They see units that are
not being sold over a period of time and they themselves may
race to undersell the unit before prices drop further. It needs to
be a collective effort between the engineer and property manager to explain all the options for modernization and funding of
these changes. There are options for financing which can include
money being lent to the corporation through companies such as
Maxium with low interest rates to fund these types of projects.
Such borrowing would increase condominium fees but would
prevent the need for a special assessment and can increase the
value of everyone’s property. This has been done successfully with
HCCC #34, Coburg Place.
The bottom line is that if you spend the money to keep the common elements looking up to date and well maintained, it will
benefit all owners. The way to overcome this barrier is strong
leadership at the board level to exercise the foresight to make
these types of long-range decisions which benefit not just present
condominium owners but future owner as well.
Question: What limits are recommended for condominium insurance policies in respect of General Liability and Errors and Omissions Insurance (board insurance)?
Answer: It is recommended that you have a minimum of $5 million for General Liability and a minimum of $2 million for Errors
and Omissions insurance. That said, having a minimum of $5
million for Errors and Omissions Insurance and $10 million for
General Liability, especially for larger properties is not prohibitive.
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President’s Message
Drawing Strength From The Condominium Community
As my first year as President of CCI-Nova Scotia draws to
a close, it is a time for reflection. In the past year we have
launched a redesigned website, run three successful education sessions and participated in the Ideal Home Show
trade show for the first time. We also managed to keep our
meetings on track and I like to think have a little bit of fun
at each meeting, which makes being a member of a volunteer board all that more enjoyable.

provincial chapter faces the same issues we at CCI-NS face
such as membership, communication with our members and
providing new content. The ways each chapter address these
challenges are discussed in both the National Report written
by Robert St. Laurent, our national representative, and in an
article about an exciting new program out of Toronto called
CondoStrength.

Within the Nova Scotia Condominium Community this
past year there was a focus on some issues that have arisen
within our condominium market in respect of certain developments and problems with construction. The recently
reconvened Condominium Act Review Committee will be
looking at issues of consumer protection as well as other
aspects in need of review and as President of CCI-NS I am
pleased to be representing the interests of CCI-NS at these
meetings. We are hopeful that some exciting changes are
coming to the Nova Scotia Condominium Act.

It was a great experience, which helped remind me that
although we at times think of ourselves as Nova Scotia only,
CCI is a national organization made up of many provincial
chapters all of which, CCI-NS included, draw inspiration
from each other and together help shape CCI-National. This
CCI family provides a place each chapter can turn to for new
ideas and assistance with new ways of addressing the issues
we all face as non-profit organizations. I am so looking forward to building on the renewed enthusiasm which I gained
from this conference and turning it towards making CCI-NS
even better.

The most exciting aspect of my first year as president has
been to be able to participate in the CCI National Convention in Vancouver this May. The enthusiasm and excitement
each provincial chapter displayed for both their home
chapter and CCI National as a whole was impressive. Each

I wish you all a lovely summer and encourage you to come
to our AGM in September and consider how you can become
more involved in the work we are doing for all stakeholders
in Condominium.
~ Devon Cassidy

National Report
Conference Shares Cross-Canada Condo
Concerns and Solutions

	
  

~ Bob St. Laurent, , Vice President & National Council
Representative, CCI-Nova Scotia
Building A Winning Team and Strengthening Your Condo Community
were the themes of the Canadian Condominium Institute’s annual
National Leaders Forum, held in late May in Vancouver.
Delegates from CCI’s 16 chapters across Canada gathered for
the three-day conference that, once again, underscored the
value of membership in the Canadian Condominium Institute.

RedDoorRealty.ca

Continued on page 4
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National Report

~ Continued from page 3

The educational and networking sessions proved their worth.
The inaugural session focused on Building a Winning Team using a concept called "CondoSTRENGTH". Mark
Bhalla and Ernie Nyitrai, members of the Toronto chapter, presented this segment, reporting on their chapter’s
program to strengthen the condo community and encouraging other chapters to follow suit. More details on
how-to and best practices can be found on the CCI Toronto website www.ccitoronto.org
The next session -- "Hitting a Brand Slam" -- focused on CCI's initiative to present the CCI “brand” to the wider
Canadian community. Branding is essential if we want people to know and understand why what happens in
the condominium community is important to the world at large. Automobile manufacturers have mastered this
brand concept perfectly. Most everyone will recognize who says "Quality is Job #1" without saying the name
~ Bob St. Laurent
of the manufacturer. Many of the discussions throughout the conference were focused on this topic.
Session three focused on strengthening your individual chapter by "Deepening Your Farm Team" and, "Loading Your Bases". The
baseball theme helped provide an overall understanding of the concepts being discussed when relating to a team approach. By
"Deepening Your Farm Team" and "Loading Your Bases"
you bring people into your condo corporation or CCI
chapter, thereby strengthening your organization. By
bringing in new people who are not yet on a condo
board or provincial CCI chapter board, your organization
will become stronger. The best way is to recruit volunteers for special or ad hoc tasks, working on a committee
or other voluntary group. Get involved!
On wrap-up day, there was a CCI-National Executive
meeting and the National Council Meeting. At the National Council meeting each of the provincial Chapters
outline initiatives they are currently working on. All have
the opportunity to share best practices and what's happening in their respective chapters.
As always, the "off duty" activities proved awesome.
Hosted by the sponsoring Vancouver CCI chapter, events
highlighted the natural beauty of Vancouver and environs. All in all this conference "Hit a Home Run" to say
the least.
I would strongly encourage anyone who is a condominium owner to become involved with the organization you belong to, either at the local condo corporation
level or at your provincial CCI chapter level. Living
in a condominium is different than your typical home
ownership but it also gives you the opportunity to further
your knowledge on the "condo concept" and participate
in "Building a Community". I know I have gained a tremendous knowledge base from the time I served on our
condo board as president to today being Vice President
on the Nova Scotia Provincial Chapter.

Strategic Plan Update
CCI-NS published our Strategic Plan in May, 2010. It
includes a code of ethics for board members, identifies the
actions required in order to move the board forward, and
suggests a number of evaluation criteria that will measure success. Your CCI Nova Scotia Board has decided to
launch the Year of the Strategic Plan at our AGM in September 2016. We are reaching out to our Condominium
Corporation, Individual and Professional members to ask
what they want to see from CCI-Nova Scotia. We look
forward to hearing from you.
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The CondoStrength Initiative
~ Niall Burke, Associate, Cassidy Nearing Berryman
I recently attended the CCI National Conference in Vancouver.
There I was treated to an overview of one of the most exciting
new condominium initiatives I have seen.

including success stories from fellow directors, a collection
of articles, checklists and other documentation to help condo
boards embrace best practices and overcome common obstacles.

“CondoStrength” is an initiative launched by the Canadian
Condominium Institute’s Toronto chapter. The program is free
for all chapter members. It is a networking vehicle, hosted by
condominium directors for other condominium directors. The
Toronto initiative encourages directors to look at the experiences of their counterparts, rather than continually seeking
advice from professional members of CCI.

For instance, the program provides access to a community
survey tool that has been specifically designed to give a board
reliable feedback from unit owners and residents on any recurring issues. Once a board has addressed the issues raised, it has
access to a follow-up survey that can be issued to unit owners
and residents to provide measurable feedback on whether steps
taken have been successful.

If a condominium board has had a positive or negative experience, others may be able to learn from it and apply these
lessons in their own efforts to shape and manage their corporations. CondoStrength seeks to show others the practical side of
boards’ work and highlight the key steps taken that contributed
to that board’s success.

Ultimately the tools that CondoStrength provides are meant to
help boards with planning and with good communication and
feedback between boards and owners.
The CCI-New Brunswick chapter has been using a similar
program for some time. Its “President’s Forum” discussion
sessions have reportedly been well received and have been a

To promote comradery amongst condominium directors,
CondoStrength offers free networking events at venues in local
condominium buildings where condo directors can come together to meet, discuss, share ideas and learn from each other’s
experiences. These networking events are scheduled multiple
times through the year, each with a specific focus on an issue
common to most condominium boards. This helps board members provide assistance to other directors facing similar issues.
These events also allow for recognition for boards that have
overcome difficulties or implemented an inventive approach to
common problems.

useful tool for improving board knowledge and expertise.

In the CCI-Toronto program, CondoStrength members can
access exclusive online resources from the chapter’s website,

Newsletter Disclaimer
This publication is designed to provide informative material of interest to its
readers. It is distributed with the understanding that it does not constitute legal
or other professional advice. The views of the authors expressed in any articles
are not necessarily the views of the Canadian Condominium Institute and neither
CCI nor any other party will assume liability for loss or damage as a result of
reliance on this material. Appropriate legal or other professional advice or other
expert professional assistance should be sought from a competent professional.
Advertisements are paid advertising and do not imply endorsement of or any
liability whatsoever on the part of CCI with respect to any product, service or
statement. Permission to reprint is hereby granted provided: 1. Notice is given by phone
or in writing and 2. Proper credit is given as follows: Reprinted from (insert name of
publication). Copyright by Canadian Condominium Institute.
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Live-in or Live-out Superintendents:
The Pluses and Minuses

Sharon Gutnik, past president CCI-NS, president of Pedestal Property Management
Choosing whether to have a live-in or live-out superintendent
is an enormous decision many boards of larger apartment-style
condos have had to wrestle with. There are many pros and cons
for both types of situations. We’ll tackle the topic in two articles.
Live-in superintendents (Supers) were considered the norm and
essential to an apartment-style condo for the past 30 years.
Traditionally a husband and wife team would hold this position
but that no longer is the case.
Older buildings were built with a specific unit set aside for the
Super to dwell in. Therefore the first criterion for having a live-in
Super is having a place for him/her to live. This starts us off with
a con: providing living space is a large expense. In addition
to providing a separate unit, the heat, electricity, telephone,
Internet, parking, condo fees and property tax for that unit are
usually provided as well. The annual financial commitment for
this type of position can run anywhere from $30,000 to $50,000,
depending on the unit costs and whether a salary is paid in
addition to covering the living costs.
What does the condo get in return for such a large annual
expense? The pros of having a live-in Super are as follows:
1. The Super is on site 24/7 for emergencies as well as building
security and any after-hour issues that may or may not be
considered an emergency (power outages, parking violations,
snow removal, etc.). This gives residents a sense of comfort
and security. This is especially important to aging residents.
Most incidents occur at night or on weekends.
2. He/she usually takes more ownership of the job as the
building is his/her home as well. This results in a higher level
of service.
3. He/she provides access for contractors or service providers
who may arrive outside of normal business hours and the
Super is available to supervise the work being performed.
4. In addition to cleaning, this person usually monitors the
building equipment and systems, performs small repairs,
painting, etc., saving the condo money.
All this sounds great and worth the cost, so what could be the
cons?
1. If your condo building does not have a unit set aside, one
would have to be purchased or rented.

101-371 St. Margaret's Bay Road
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2. It is a large expense. The size of the condo has an effect.
For example, would $50,000 in expenses be divided
among 50 units or 100 units?
3. The condo corporation is the employer and as such incurs
other expenses such as CPP, EI and WCB contributions and
vacation pay.
4. As an employer the condo corporation is responsible for
managing the employee, including disciplinary measures if
necessary. The fact that the employee lives under the same
roof as the employer can make this very difficult.
5. An aging resident population may expect more personal
assistance from the Super; things that fall outside of his/her
duties and take him/her away from the duties that should
be performed. The building’s cleaning and maintenance
will suffer.
6. Finding a replacement superintendent for evenings and
weekends off is difficult.
7. A good live-in Super is very hard to find.
The biggest con for live-in Supers is just that – they live at the
building! As a resident of the building, the Super will form
friendships and allegiances. The fact that they take ownership
because they live at the building can be a double-edged
~ Continued on page 7

Live-in or Live-out Superintendents:
The Pluses and Minuses - Continued from page 6
sword as they can feel that they are in control and may resist taking
direction from the board or property manager.
The lines between employee and resident/friend often get blurred.
The board’s ability to manage and discipline the employee can
become extremely difficult. When terminating a live-in Super
you are not just terminating the employment but you need them
to move out of their home. There are examples in condos where
terminating a live-in Super has had a disastrous effect on the

community as a whole. The friendships and allegiances
have, in some cases, divided the community and pitted
owners against owners.
In summary, does the old model of a live-in Super couple
still exist? In years past it would be a retired couple that
still want to keep busy and be productive. Although it is
not fair to generalize, it would seem that there is a new
generation of live-in Supers who are younger, and see
the job as a 40-hour-per-week position and do not bring
the handyman/painting skills of the past. A good live-in
Super can be a huge asset to a condo building.
Next Newsletter: Pros and Cons of a live-out
Superintendent

CMHC Forecast Is For ‘Slow But Steady’
Population increases, coupled with a modest improvement in economic conditions, will provide a stable base for Nova Scotia
housing and construction activity, Canada Mortgage and Housing Corporation said in its Q2 2016 Housing Market Outlook.
Housing starts in Atlantic Canada are expected to decline moderately in 2016, with the average price for existing homes forecast
to remain flat. Although total multiples starts are forecast to decline from the strong levels recorded in 2015, they will still remain
elevated at between 1,865 to 2,035 units in 2016 and 2,000 to 2,300 units in 2017, CMHC says.
But, the agency predicts stronger economic growth this year, driven by manufacturing and construction sectors. Continued work on
Irving Shipbuilding’s
Arctic offshore patrol ships and the expansion of Pratt & Whitney’s facility at the Aerotech Business Park will support growth in
the manufacturing sector. Construction activity will also remain strong in 2016 with continued progress on the Nova Centre and
construction also set to break ground on a number of mixed-use residential and commercial properties in the upcoming months.
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Nova Scotia already benefit from through Efficiency Nova Scotia.
ownership.
Efficiency Nova Scotia’s energy experts will replace
Our small business energy solutions have already helped over
incandescent light bulbs with high-quality, energy efficient
8,000 small businesses, including condo properties. We may
LEDs. These modern lighting features improve the comfort and
be able to help you too by covering up to 60 per cent of the
quality of your condo units and reduce the energy usage in
cost through rebates and incentives, and 24 month interest-free
fixtures in common areas. Since LEDs can last up to 20 years,
financing on your power bill.
installing these in all areas of your condo building can reduce
maintenance requirements.
Our customers tell us that the results are impactful. You’ll make
your space more comfortable and demonstrate why your condo is
When owners with electrically heated hot water decide to sign
a great place to live. You’ll also reduce operating costs, and those
up for our efficient products service, we’ll also install efficient
savings can be redirected to grow other parts of your business.
faucet aerators and high-pressure showerheads to help save
water. In addition, owners can also receive hot water tank
Getting started is simple, and we’ll help you every step of the way.
and pipe wraps to reduce the energy needed to heat domestic
We take great pride in the fact that our customers consistently
water supplies.
rank our service as 88% or higher in satisfaction surveys.
If you’re ready to take the first step, please call us at 1 877 999
These free measures translate to savings on utility bills, make
6035 or email info@efficiencyns.ca.
your building more efficient as a whole, and support Nova
Scotia’s growing efficiency industry.

Continued from page 8

CCI-NS Ad Rates

Want to reach more than 5,000 Condo Owners and Professionals across Nova Scotia
and New Brunswick?

Consider advertising in this quarterly newsletter. The current ad rates are as follows:
Business card size ad $60 per issue
1/4 page size ad
$120 per issue
1/2 page size ad
$240 per issue
Plus, Efficiency Nova Scotia partners with experts who are
For more information e-mail or call: info@ccinovascotia.ca or 902-461-9855

friendly, professional and knowledgeable. They’ll work with
your condo board to understand how your building uses
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canmar@ns.sympatico.ca
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How Is Your Property Manager Doing?
A Check-list
While each management agreement is different,
there are some common clauses that any board
should look to when creating an evaluation tool.
We suggest using these clauses as a starting point ...

Multi-unit condominiums often have professional managers
running their operations. The relationship between corporation
and manager is covered by a management agreement. These
management agreements are helpful to review when the board is
looking to evaluate the work done on behalf of the corporation by
the property manager.
While each management agreement is different, there are some
common clauses that any board should look to when creating an
evaluation tool. We recommend using these clauses as a starting
point and then having board members and if you wish, owners,
providing a grade or ranking to the property manager based on this
duty or responsibility and then providing feedback. Below is a list
of common duties and responsibilities of property managers.
The property manager:
• Agrees to manage the property on behalf of the corporations
in a faithful, diligent and honest manner and subject to the
direction of the board.
• Is familiar with the terms of the Declaration and By-Laws of the
corporation, including the Common Element Rules for each
Corporation being Schedule “A” to the By-Law (the “By-Laws”),
accepted for registration pursuant to the Act.
• Will enforce the terms of the Declaration, By-Laws and rules
and regulations and any amendments which presently exist for
each Corporation or which may be made and notified to the
Manager in writing.
• Will communicate to all Owners the text and importance of
any further by-laws or rules and regulations
• Will advise and consult with the Board with respect to any
further by-laws, rules and regulations which in the opinion of
the Manager ought to be established to further the harmonious
and satisfactory operation of the Property for the common
benefit of the Owners
• Will prepare and keep current the register of the By-Laws of
the Corporation from information supplied by the Boards,
including:
• A Unit Ownership register showing the names of the Owners,
as notified to the Corporation, the addresses for service of the
Owners, the proxies from time to time in force, and the names
and addresses for service of all mortgagees who from time
to time give notice of registration of their mortgages to the
Corporation.
• Will provide all appropriate financial management services,
including without limitation the Manager shall collect
and receive all monies payable by the Owners under the
Declaration and By-Laws for each Corporation, in trust for the
Corporations, and deposit them in separate trust accounts to be
maintained by the Manager and be used by the Manager to:
• Make timely payments of all accounts properly incurred by or
on behalf of the Corporation
• Arrange and pay for insurance in accordance with the
provisions of the Declaration and By-Laws for each Corporation
in amounts directed by the Boards
• Repair and maintain, or cause to be repaired and maintained,
those parts of the Property which require repair and
maintenance by the Corporations in accordance with the
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provisions of the Declaration and By-Laws for each
Corporation and without limiting the generality of the
foregoing, such repair and maintenance shall include:
All furnishings and equipment used in and about the
common elements, and all lawns and landscaped
areas; snow removal; provision of cleaning services,
pest control, uniforms for employees, office supplies
and equipment necessary for the performance by the
Manager of its obligations hereunder;
The keeping of the Common Elements in a neat and tidy
condition by the removal of garbage therefrom;
Keeping all electrical wiring circuits and lighting fixtures
in the common elements in good working order;
Engaging whether as employees of the Manager or on
behalf of and as employees of the Corporations, and
whether by seasonal contracts or otherwise, maintaining
and supervising such staff as may be required at all times
promptly and efficiently to carry out the foregoing
Repair and replace Components of the Property (as
defined in the Condominium Regulations) in accordance
with the reserve fund study

Record Keeping:
• In connection with all contracts to perform work or
services, execute and file all necessary documents,
and do and perform all acts required under the laws of
any government body or authority, provided however
that the Corporations' tax returns are to be filed by the
Corporations' auditor
• Keep proper and accurate accounts of the financial
transactions involved in the management of the Property
and render to the Boards quarterly statements of income
and expenditures (not before 60 days after the end of the
quarter) with respect thereto and keep such accounts
open for inspection by the respective Boards or any
Owner or mortgagee of a Unit at all reasonable times;
the accounts of the Manager as aforesaid such being
audited no less frequently than annually by a chartered
accountant appointed by the Boards, and such audit
shall be at the expense of the Corporations
• Ensure the efficient administration and security of
the Property including, without limitation, engaging
(whether as employees of the Manager or on behalf of
and as employees of the Corporations) such staffing and
employees, which in the sole discretion of the Manager,
are necessary to perform its obligations hereunder;
• Provide to the Corporations all appropriate physical
and administrative management services to and for
~ Continued on page 11

ners in
uld like
ke your

How Is Your Property Manager Doing? A Check-list
the Property, including without limitation those services listed
above
• Be the primary liaison with NAME OF ANY COMMERCIAL/
CORPORATE CONTACTS and arrange and coordinate those
acts on behalf of the Corporation necessary to carry out
any agreements between NAME OF ANY COMMERCIAL/
CORPORATE CONTACTS and the Corporation
• Manage and maintain the Property in a first class manner that is
consistent with current operations
Personnel:
• Provide, through the Manager, such staff, office space, computer
equipment and software, phones, internet access, stationery,
Xeroxing and printing facilities, and general office equipment
and services as may be necessary for the Manager to perform its
duties hereunder
• The Manager will provide such full-time, part time and seasonal
staff as, in its opinion, acting reasonably, is necessary to perform
its functions hereunder
• The Manager, or its designated persons, shall be required to
attend, at most, four meetings of each board per annum
• To pay all bills on behalf of the Corporations as may be
necessary for performance of its obligations hereunder
• To contract directly with third parties (or, at its option, required
the Corporations to enter into such contracts directly) for the
provision of any or all of the services required by the Manager
hereunder. The Manager will not be required to seek alternate
bids for any contracts not exceeding $5,000.00
• To administer, on behalf of each Corporation, their respective
obligations pursuant to the Sharing Agreements
• The manager will take direction only from the nominee of
each of the Boards designated for such purposes and will not
be required to take direction from any other person, including,
without limitation, any Owner, Officer of either Corporation or
other individual Board Member of either Board. The employees
and contractors of the Manager will only be required to take
direction from the Manager
Budget Preparation:
• Budget: at least 60 days prior to the beginning of each fiscal
year during the term of this contract, the manager shall furnish
to the Boards in writing an estimated budget for the following
year setting forth by categories the Manager's best estimate of
all expenses of the operator of the property for the coming year.
• Upon request of the boards or whenever in the opinion of the
Manager any change from the expenditures forecast in the

Tony Hall

annual budget makes it desirable to do so, the Manager
will submit to the Boards a supplementary budget
covering the expenses of the operation of the Property
for the then remaining portion of the current fiscal year.
• The manager will provide a recommendation to the
Boards concerning the Common Expenses (including
without limitation contingency and reserve funds) that
should, in the Manager's opinion, be assessed in order
to maintain the Common Elements of the Property to a
high standard
• The Manager will at all times keep the Boards and all
Owners advised of the telephone numbers at which
an agent of the Manager may be reached at any
time during normal business hours in respect of any
infraction of the Declaration, By-Laws or rules and
regulations of each corporation, or at any time during
the day or night in respect of any emergency at the
Property
Emergencies:
• The manager will make arrangements to deal promptly
with such infractions and immediately with any
emergency arising in connection with the maintenance
and operation of the Property
• The Manager shall deal in the first instance with minor
emergencies and infractions and shall forthwith report
to the Boards any major emergency or any persistent,
flagrant or serious violation of the Declaration, ByLaws or rules and regulations of each corporation. It is
understood and agreed by the parties hereto that the
Manager shall, in its discretion, determine whether
or not an emergency exists and whether or not such
emergency is of a minor or major nature.

The smart energy
solution for residences.
Naturally.
Heritage Gas wants to work with you. With over 50 years of experience among our owners in
the designing, building and operating of natural gas systems in Canada, Heritage Gas would like
to help you make your residence an even greater success. Natural gas can help you make your
residence more eﬃcient, reliable, aﬀordable and environmentally friendly.
If you are interested in natural gas for your property, please contact:
Scott Grant
Senior Account Manager
Tel:
466 2112
Email:
sgrant@heritagegas.com

PODIUM PROPERTIES LTD.
92A Queen Street
Dartmouth, Nova Scotia B2Y 1G8

ral gas,
website:

.com

~ Continued from page 10

(902) 445-4936(o) (902) 407-3305(f)

tony.hall@podiumproperties.ca
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For further details about natural gas,
please visit our website:

www.heritagegas.com
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Professional and Business Partners Directory ~ CCI-NS Chapter
CCI-NS ACCI PROFESSIONALS

Pat Cassidy, QC, ACCI ...................................................................... Cassidy Nearing Berryman ........................................................................ 902-492-1770
Stacy Wentzell, FRI, ACCI ................................................................ Harbourside Realty. ..................................................................................... 902-456-2740
Alex Astbury, FRI, ACCI ................................................................... Red Door Realty ........................................................................................... 902-499-1119

CONDOMINIUM DEVELOPERS

Rob Bell................................................................................................ Bell Enterprises Limited.............................................................................. 902-464-3939
David Bryson ...................................................................................... Three Brooks Development Ltd. ................................................................ 902-422-6678

CHARTERED ACCOUNTANTS

Tracy Wright, CA ............................................................................... Levy Casey Carter MacLean...................................................................... 902-445-4446

ENGINEERING SERVICES

Michael Williams, P.Eng .................................................................... BRK Engineering Inc.................................................................................. 902-222-2213
Jim Fletcher, MASC., P.Eng. .............................................................. Bluenose Engineering Ltd........................................................................... 902-403-3001

INSURANCE SERVICES

Donald Grant ...................................................................................... Bell & Grant .................................................................................................. 902-429-4150
Ken Myers............................................................................................ Gateway Insurance Brokers ........................................................................ 902-431-9300

LEGAL SERVICES

Lauren Randall.................................................................................... Boyne Clarke LP. .......................................................................................... 902-463-7500
Devon Cassidy..................................................................................... Cassidy Nearing Berryman ........................................................................ 902-492-1770
Niall Burke........................................................................................... Cassidy Nearing Berryman ........................................................................ 902-492-1770
Pat Cassidy, QC, ACCI ...................................................................... Cassidy Nearing Berryman ........................................................................ 902-492-1770
Jonathan Hooper ................................................................................ Coady Filliter ................................................................................................ 902-429-6264
Erin O’Brien Edmonds, QC .............................................................. Crowe Dillon Robinson .............................................................................. 902-453-1732
Gregory D. Auld, QC. ........................................................................ Wickwire Holm ............................................................................................ 902-492-7527

MANAGEMENT SERVICES

Joan and Don Buck ............................................................................ Canmar Services Ltd. .................................................................................. 902-452-9110
April Greencorn.................................................................................. CitiGroup Properties Ltd ............................................................................ 902-464-7783
Lisa Power .......................................................................................... CitiGroup. Properties Ltd ........................................................................... 902-464-7783
Leigh Nickerson .................................................................................. Condo 51 Management Ltd. ....................................................................... 902-880-1116
Sue Hurshman .................................................................................... Greenwood Lane Inc ................................................................................... 902-491-2906
John Orr. .............................................................................................. Novacorp Properties Limited .................................................................... 902-462-8655
Sharon Gutnik..................................................................................... Pedestal Property Management ................................................................ 902-220-3800
Tony Hall ............................................................................................. Podium Properties Ltd. .............................................................................. 902-445-4936
Scott Layton......................................................................................... Southwest Properties Limited ................................................................... 902-423-7527

OTHER SERVICES

Sherry Spicer ....................................................................................... Boris Holdings.............................................................................................. 902-471-3190
Kirk Mock............................................................................................ BroMoc Print & Litho Ltd.. ........................................................................ 902-481-2704
Wayne Morash. ................................................................................... D & M Morash Steeplejacks Co. Ltd. ........................................................ 902-823-2006
N. Wayne Sajko. .................................................................................. Fennel and Associates Appraisers Limited. ............................................. 902-453-5051
John Gaulton ....................................................................................... Five Star Roofing and Masonry ................................................................. 902-425-2506
Scott Grant. ......................................................................................... Heritage Gas . ............................................................................................... 902-466-2112
John Zafiris. ......................................................................................... Lorax Systems Inc. ....................................................................................... 902-456-8076
Burt Sutherland................................................................................... Maritime Window Film Products ............................................................ 506-855-0855
Percy Gauchie. .................................................................................... Metro Windows and Doors ........................................................................ 902-468-4373
Rob Mabe............................................................................................. Maxium Financial Services......................................................................... 905-780-6150

REAL ESTATE SERVICES - REALTORS

Donna Flemming ............................................................................... Atlantis Realty .............................................................................................. 902-430-3833
Stacy Wentzell, FRI, ACCI ................................................................ Harbourside Realty Limited ..... ................................................................. 902-488-2820
Andrew Perkins .................................................................................. Keller Williams Select Realty........... ........................................................... 902-488-0012
Dale Cameron. .................................................................................... King’s Wharf......... ........................................................................................ 902-240-0768
Mary Ann Crowley. ............................................................................ Real Time Realty Inc... ................................................................................ 902-456-5433
Alex Astbury, FRI, ACCI. .................................................................. Red Door Realty .......................................................................................... 902-499-1119
Bonita Lee Hutchins, FRI .................................................................. RE/MAX Nova ............................................................................................ 902-488-2820

RESERVE FUND STUDIES

Jim Fletcher, MASC., P.Eng. .............................................................. Bluenose Engineering Ltd........................................................................... 902-403-3001
Michael Williams, P.Eng. ................................................................... BRK Engineering Inc................................................................................... 902-222-2213
Michael Stewart. ................................................................................. IRC Building Sciences Group..................................................................... 902-695-5549
This Directory and the CCI Newsletter printed by BroMoc Print & Litho Ltd.
Disclaimer: The professionals listed in this directory are members of the Nova Scotia Chapter the Canadian Condominium Institute. The CCI-NS Chapter does not warrant, guarantee or accept
any responsibility for work performed by the companies or individuals.

