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NEWSLETTER

President’s Message
It is with great pride that our New Brunswick Chapter presents to you, our very first
newsletter under our own banner.
As you are aware, we have communicated to you on a regular basis for some years
now, under the umbrella of the Nova Scotia Chapter. We’ve enjoyed working with
our colleagues there tremendously, but it is time for us to step out on our own,
and what better time to do it, than in Spring, a time of the year that is typically
associated with new life!
Our heartfelt thanks go to our own Beth McDermott, (Administrator extraordinaire),
who has gathered the content, organized it, co-ordinated the advertising, and kept
a keen eye over the entire production process. Great job Beth – without you, these tasks would have been
infinitely more involved!
We are delighted to tell you, that after fulfilling all the CCI National standards, we received our Charter Chapter
designation in 2011. We are also happy to report that since those early days, our membership has expanded
considerably. With 68 members now and growing, you can be assured that the Board has worked assiduously
and will continue to do so to ensure that we fulfill our mandate to provide education and information to all our
members on a timely basis.
In the short time since we received our Charter, we’ve presented CM100 (Condominium Management 100) a total
of four times. We’ve held eighteen seminars covering a wide range of topics, and have held no less than fourteen
President’s Forums. Add the fact that we’ve made every effort to ensure that both the cities of Fredericton and
Moncton have been equally served by alternating the courses in each municipality – and you can easily see why
CCI National refers to us as one of the most successful small chapters in the industry!
Now it is time for us to bring more to the Saint John market, and I know that with the immense popularity of some
of our seminars (those pertaining to bookkeeping and insurance for example), our membership in Saint John will
blossom in no time at all.
We would be so appreciative if any of our members who have an interest pertinent to life in a condominium,
would like to share their thoughts with us. We’d be delighted if you wanted to share that information in the form
of an article for a future newsletter.
So, it goes without saying, that I hope you enjoy our first issue of “The Bulletin”. If you have any comments,
questions or suggestions, don’t hesitate to send them along. We appreciate your insightful perspective.
Happy reading, and until next we meet, may the joys of spring, and of those ‘lazy, hazy days of summer’ be with
you in abundance! ~ Phil Williams, President
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Golf Greens Condominium
Golf Greens (YCCC No. 8) is a 70 unit
apartment-style condominium in Fredericton
overlooking the Fredericton Golf Course. Some
of the features include a well-equipped fitness
room, full kitchen with patio & BBQ and lots
of green space for walking and gardening. The
building uses a hybrid style of management,
where the Board manages the corporation and employs a live-in superintendent, a part-time
cleaner and a bookkeeper.
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Farewell to
CCI Nova Scotia
From our original steering committee, our chapter inception in November,
2011 to 2016 it has been a marvelous ride with our sister chapter - CCI Nova
Scotia.
National assigned your chapter to us as our mentor and it has been much
more than a mentorship, it has been a partnership, showing psychosocial
support, guidance, role modeling and communication during this
engagement.
I am reluctant to name drop, for fear of leaving someone out, however,
Maurice, Carol, Patsy, Pat and Rod have been outstanding. The timely
knowledgeable responses to our numerous inquiries were so appreciated
during our growing pains.
We have nothing but praise for the Boards we have worked with. Why
should we expect any less from a Team under the guidance of our National
Body, who were always there to direct us through the struggles of becoming
a chapter? CCI New Brunswick is launching our own digital newsletter
twice yearly and it is on track for spring and fall this year.
Thank you CCI Nova Scotia for allowing us the privilege of working with
you to make our chapter a reality. Thank you CCI Nova Scotia for allowing
us to do an excerpt in your Newsletter until we were able to grow our wings
and fly on our own.
We have developed camaraderie with CCI-Nova Scotia, which will continue
as we meet at our National conferences. We will work with the National
Body on our journey to peaceful condominium living.
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Léo-Guy LeBlanc
A graduate from the Université de Moncton in 1973 and UNB
Fredericton in1977.
He worked for Service New Brunswick (SNB) where he was at
the end of his career the Director of Surveys and Director of
Condominiums. He has much to do with the new Condominium
Property Act C-16.05 created under his service.
In 2010 he became the 5th out of 6 recipients of the George
Sproule Award issued by the Association of NB Land Surveyors
for his exceptional contribution to the profession of Land
Surveying.
In June 2012 he decided to go in a well-deserved retirement but
it did not last for long. In 2013 he started to teach “Survey Law”
at the UNB Geodesy and Geomatics Department.
Finally, this spring he has decided to really take this retirement
and will be moving to Moncton this summer to get closer to
family.

Il est gradué de l’Université de Moncton et de UNB Fredericton
en1977.
Il fût à l’emploie de Services Nouveau-Brunswick (SNB) ou à
la fin de sa carrière il a assumé les fonctions de directeur de
l’arpentage et des propriétés condominiales. Il a beaucoup à
faire avec la nouvelle Loi sur la propriété condominiale C-16.05
qui a été mis-en-place durant son service.
En 2010 il devient le cinquième récipiendaire de six du
Prix George Sproule émis par l’Association des ArpenteursGéomètres du N-B pour sa contribution exceptionnelle à la
profession de l’arpentage.
En juin 2012, il décida finalement de prendre une retraite bien
méritée mais ça n’a pas duré longtemps. En 2013, il a commencé
à enseigner « Le Droit de l’arpentage » au département de
géomatique et géodésie au UNB de Fredericton.
Enfin, ce printemps, il a décidé de vraiment prendre cette
retraite et déménagera à Moncton cet été pour se rapprocher
de la famille.

PROPERTY rights (under the Common Law)

DROITS DE PROPRIÉTÉ (sous le Common Law)

Joint tenancy vs. tenants in common

Tenanciers conjoints (propriétaires conjoints) vs
tenanciers en commun (propriétaires en commun)

Two terms that you’ll find on all documents related to a
transfer of a property. Have you ever wondered what these
two terms meant and how important they were? Whether
you own a condominium or a private property, such as a
house, the terms above explain the state of your ownership.
In a condominium property environment each owner is
affected by both tenancies, while for a simple property, as
a house or a business, it will normally be one or the other.
Joint tenancy
When a property is held in the form of joint tenancy, the
situation is that of the “last survivor”. When a spouse dies,
the entire property now belongs to the surviving joint
owner. Only this last person(s) may bequeath the property
to someone else by will.
For example, consider the situation of three brothers Robert
(eldest), Jack and Johnathan are joint owners of the family
home. Jonathan dies. Even if Johnathan would have liked
to leave his share to his wife, he couldn’t, because the
rights of ownership are entirely to the two survivors Robert
and Jack. Robert dies. Jack now owns all of the property.
Because Jack is the only name on the title now, only the
latter can bequeath the property to his wife and children.
Jack and Robert families will never have a share in that
property.
~continued on page 5

Deux termes que vous retrouverez sur tous les
documents liés à un transfert d’une propriété. Vous
aviez-vous déjà demandé ce que ces deux termes
signifient et leur importance ? Que vous apparteniez un
condominium ou une propriété privée, tel une maison,
les termes ci-dessus expliquent l’état de vos droits à la
propriété.
Dans un développement de propriété condominiale
chaque propriétaire sont affectés par les deux alors que
pour une propriété simple, comme une maison ou un
commerce, ce sera normalement un ou l’autre.
Tenancier conjoint
Lorsqu’une propriété est détenue sous la forme de
tenancier conjoint, la situation est celle du « dernier
survivant ». Quand un conjoint décède, l’ensemble
de la propriété appartient maintenant au propriétaire
conjoint survivant. Seulement cette(ces) dernière(s)
personne(s) peut(peuvent) léguer la propriété à
quelqu’un d’autre par testament.
Par exemple, prenons la situation de trois frères Robert
(l’ainé), Jean et Serge sont propriétaires conjoints de la
maison familiale. Jean décède. Même si Jean voudrais
laisser sa part à son épouse, il ne peut pas parce parce
que les droits appartiennent entièrement aux deux
survivants Robert et Serge. Robert meurt. Serge possède
maintenant l’ensemble de la propriété. Parce que Serge
est le seul nom sur le titre maintenant, seulement ce
dernier pourra léguer la propriété à sa femme et ses
enfants. Il n’y aura rien pour les familles de Jean ou de
Robert.
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Tenants in common

Tenancier en commun

Tenants in common is quite another story. In this
arrangement, each person has one half, or a third, or any
other relative proportion among owners. They can leave
their share to anybody they want either by will or a sale
transfer (don’t forget the logistical problems trying to sell to
a third party of a house).

Tenancier en commun est tout une autre histoire. Dans
cet arrangement, chaque personne possède une moitié,
un tiers, ou tout autre proportion relatif au nombre
de propriétaires. Ils peuvent laisser leur part à qui ils
veulent soit par testament ou une transaction de vente
(ne jamais oublier les problèmes de logistique d’essayer
de vendre à un tiers d’une maison).

To adapt our example above, let’s say Robert, Jack and
Jonathan are tenants in common (and not joint tenants) of a
property, so each has an equal share of 1/3. When Jack dies,
he leaves his share to his wife, Mary. Now, the owners are
Robert, Mary and Jonathan. Then Robert dies he bequeath
his part to his daughter Sophie in his will. Now, the owners
are Mary, Sophie and Jack. In this tenancy, each individual
owner retains control of its share. This is the typical
situation of the condominium unit owners. All the owners
are tenants in common of what is not considered private
property. In this case, each individual owner retains control
of its share. This is the typical situation of the condominium
unit owners.
Between a husband and wife, a title is almost always held
under a title of joint tenants so that when a spouse dies,
the other will automatically be owner of the home without
having to go through the probate of a will, if applicable.
Note that this is not always the case in second marriage,
depending on the situation.

Pour adapter notre exemple ci-dessus, disons Robert,
Jean et Serge sont propriétaires en commun (et non
conjoint) d’une propriété, alors chacun possède une
part égale de 1/3. Lorsque Jean décède, il laisse sa part
à son épouse, Josée. Maintenant, les propriétaires sont
Robert, Josée et Serge. Puis Robert décède et lègue sa
part à sa fille Céline dans son testament. Maintenant,
les propriétaires sont Josée, Céline et Serge. De cette
façon, chacun des propriétaires individuels conserve
le contrôle de sa part. Cette situation est la situation
typique des propriétaires d’unité de condominiums.
Tous les propriétaires sont des tenanciers en commun
de tout ce qui n’est pas considéré propriété privée.
Entre un mari et son épouse, un titre est presque toujours détenu sous un titre de propriétaires conjoints
de sorte que lorsqu’un conjoint décède, l’autre sera
automatiquement propriétaire de la maison sans avoir
à passer par l’homologation d’un testament, s’il y a
lieu. Notez que cela n’est pas toujours le cas dans le
deuxième mariage, selon la situation.
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The priority on discovery of smoke or fire, or other incident
requiring notification, is the orderly evacuation of persons
Plan your escape and a second way out...it could
from the building, and reporting the fire or incident
immediately. A fire alarm system makes this process easier
save your life!
if occupants are instructed to leave once the alarm is
Smoke alarms saves lives...they are your early
sounded.
A portable fire extinguisher can be utilized by unit owners
warning system.
trained and comfortable in their use, but this should only
Fire safety plans are required, by the National Fire Code,
be attempted if the fire is small, and the safe exiting is
(NFC) and National Building Code(NBC) in any building
still available. Prior to use of any extinguisher make sure
with a fire alarm system, or a building housing multiple
you have a safe exit. Training will be provided by a Fire
dwelling units such as a Condominium.
Prevention Officer.
As Board members of your condominium due diligence
If each unit is supplied with a hard wired smoke alarm it is
will direct you to provide a fire safety plan for the safety of
recommended, since not all of these devices have a battery
your unit owners and the protection of your building.
backup, that each owner installs a battery powered smoke
alarm in the event of a power failure. Hard wire alarms need
Each condominium may differ in construction material
to be replaced every 10 years and now all should contain a
(combustible/non combustible); fire safety equipment
battery backup. Check
(sprinklered/non sprinklered); air exchange systems
(central/ in unit); means of egress (direct access
Once the fire alarm is activated the elevator
to outdoors/common area hallways); and
will return to the ground floor and must not
many others. It is therefore imperative that the
Philippa Gourley is a
be used in the evacuation process
“authority having jurisdiction,” usually the local
Each unit and stairwell should have self
retired Provincial Fire
Fire Department, is involved in developing and
approving the specific fire safety plan for your Marshal who has shared closing doors, and common area hallways
that automatically close when the fire alarm
building.
her expertise with us to sounds. These doors prevent the spread of
Each plan must follow the measures described
smoke and fire and should not be opened
in legislation while addressing safety issues and
keep us safe at home.
until the alarm is shut off. Each owner is
procedures relevant to the size and style of your
advised to familiarize themselves with the
individual condominium.
location of the hallway doors as they could
affect
evacuation
procedures.
In short, a living fire safety plan is good practice in all
buildings, much the same as children learn to practice
TAMPERING WITH ANY FIRE ALARM SYSTEM
fire safety in schools, this applies to where we all live and
COMPONENT IS AN OFFENCE UNDER THE LAW
work. It is up to the owners and occupants of the building
All disabled residents should report their names, unit
to ensure the fire safety plan is effective.
numbers, and phone numbers to the Board of Directors —
Reminding people about things they feel they already know
even if the disability is only temporary, such as a broken
sounds like nagging, but it only takes one small ember, and
leg. This information is essential to ensure that all disabled
a lot of owners could find themselves without places to
residents are safely evacuated in an emergency. Residents
live or a lot worse. Fire prevention is a continuous effort
needing permanent help in an evacuation need to be part
at reminding people to use caution and common sense.
of the fire safety plan and known by the Fire Department.
Don’t put it aside because it’s boring.
Some may need to know how to protect themselves in place
until the Fire Department reaches them.
If you take the steps such as maintaining inspection
schedules, to improve your building’s fire protection,
Evacuation procedures begin when fire is discovered or
you’ll wind up finding that over the years you’ll benefit by
when the fire alarm is heard.
lower premiums from your insurance company which will
If you discover the fire you leave the area immediately and
ultimately pay for the cost of the upgrades.
follow the evacuation procedures provided, however if you
At a Glance.......
hear the fire alarm, feel you unit door before you open it to
evacuate, and if it is warm or hot, do not open it, prepare
If your condo is equipped with Fire Alarm pulls which
to protect yourself in place.
activate the main fire alarm, Fire extinguishers which can
be used by those owners or guests trained in their use,
Remember that Firefighters put life safety before fire fighting.
and evacuation floor plans please ensure that all owners
Why would you do anything different than the professionals do?
become familiar with the ones that are in their area.
Never place anyone in danger while trying to put out a fire.
If your Condo is a multi storey building it is desirable to
When in doubt just get out.
have one or two persons on each floor of the building to
act as Fire Wardens for their floor. Any and all training
Plan your escape and a second way out...it could save your life!
required for these persons will be provided by a qualified
Smoke alarms saves lives...they are your early warning system.
Fire Prevention Officer ie fire extinguisher operation;
evacuation procedures etc.

Life Safety in Condominiums
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Our Board of Directors is elected and represents your interests. Your editor
will introduce one Member of the Board in each issue.
Judy Orr, MBA
President, Owner - Condo-Link Services
The owner of Condo-Link Services Incorporated has more than 25 years management experience; completed
her MBA; and was involved in the consultation process to update the NB Condominium Property Act. Judy has
recognized the need for more education and services to support the condominium industry in the province of
New Brunswick. In particular, owners and board members need better information, education and alternatives for
managing their property and ensuring their corporation remains sustainable.
Judy served on the Steering Committee for the creation of the Canadian Condominium Institute, New Brunswick
Chapter; currently serves as the Treasurer of CCI NB; is a frequent presenter at CCI seminars and courses; and has
lived in a condominium corporation for more than 36 years.

Elevator Maintenance
There are lots of good reasons for having an elevator maintenance contract for your condo. Elevators are mechanical
devices and require regular inspections, adjustments, lubrications, and parts replacement. You also want to ensure
the elevator is reliable, safe, and that costs are managed. In New Brunswick, the Department of Public Safety also
weights in to ensure elevators meet their code of standards for operation. They require proof of regular maintenance
by a licensed contractor who performs standard safety tests. And there is evidence that preventative maintenance can
reduce costs, reduce downtime, and lengthen the life of an elevator.
In the industry there are a variety of elevator maintenance contracts to close from. Most are available through the
original equipment manufacturer. OEMs claim they have ready access to parts and train their licensed personnel on
the specifics of their elevator’s operating system. This may be true, but in New Brunswick, they are often the only
choice in elevator maintenance.
So, how do you choose which elevator contract is what your condo needs?
-Full Maintenance contracts provide both preventative maintenance on a set schedule, as well as, emergency
service should an elevator break down. This type of contract is easier to budget, provides less downtime, but
costs more.
-Partial Maintenance (Parts, Oil, and Grease) contracts cover just the preventative maintenance intended to keep
an elevator in good working order. This type of contract may be all that is needed for the first 8 - 10 years, meets
the needs for Public Safety requirements, and can save your condo money. But additional costs for overtime
service calls, could go over budget.
Costs may be the most important criteria. You also need to factor in the age of your elevator and what preventative
maintenance has been in place. But more importantly, you
need to understand what is included in each type of contract
and what you will be paying extra for. Understanding what is
covered is not easy for most condo boards. You really need to
ask specific questions of the service provider:
• If someone gets stuck, who pays for the service call?
• When does overtime apply under the contract?
• What are the differences between overtime trouble calls
and overtime repairs?
• Is travel time a consideration because of location or a
union agreement?
• What is the response time for a trapped passenger?
• What is the availability of spare parts?

CCI - New Brunswick - Spring 2016

7

Elevator Maintenance continued....
Elevator maintenance contracts use terminology that is not clear for most condo board members. However, the condo
board members are ultimately responsible. So it is important to familiarize yourself with the contract, as best you can.
1) Know what your costs are - what is the hourly labour rate, and what are the overtime rates.
2) Price versus flexibility - sometimes longer-term contracts are lower cost, but not always.
3) Most contracts are subdivided into material costs and labour costs. Typically 20% for materials and 80% for
labour. As industry labour rates increase, so can contact pricing.
Service providers prefer longer term contracts. From their perspective, if they monitor and service an elevator, they
can better manage their costs. But, condo boards need to review their By-law under “Powers of the Corporation”.
The maximum length of a contract is identified here. So any contract undertaken by the Board needs to adhere to the
limitations stated in the By-law. However, contract limitations, do not disallow automatic renewals when an existing
contract runs out. A contract can be renewed for a period that does not exceed the limits in the By-law. But, you should
review the conditions, terms, and costs involved. Often if you do not ask, contracts will renew at above-average
rates. Keeping a close eye on rates, discounts, and conditions can save your corporation. And remember, with Board
Members changing, it’s important to ensure that a contract doesn’t keep renewing forever, without anyone reviewing
it.
Keep a log containing all costs and records of service. This will be invaluable for making an informed decision about
which service plan you need, which service provider to choose, and budgeting. And track response times - which
should also be factored in to your evaluation of the contract.
For more information on elevator maintenance contracts, contact Condo-Link Services. We can provide a seminar
on elevator maintenance contracts, provide tips on how to avoid costly service calls, explain the requirements for
complying with Public Safety standards, and help you determine what type of elevator maintenance contract your
condominium corporation needs.

Did you know...
Living in a condo community is good for you. Studies show that living in a community is good for your wellbeing.
In particular, maintaining healthy relationships with the people around you can improve your confidence and
mental health.
We currently have 259 Condominium Corporation in the Province for a total of 4519 units... 126 of those
corporations are larger than 10 units.
New Brunswick has the world’s largest lobster. The sculpture is 11 meters long (35 feet), 5 meters tall (16 feet) and
weighs in at an astonishing 90 tons or about 198,416 pounds! You’ll find the lobster in Shediac, NB, aptly dubbed
“The Lobster Capital of The World.”
Most of the World’s French Fries Come from New Brunswick. New Brunswick-based McCain Foods makes onethird of all the frozen French fries produced in the world, and many come from a $65-million state-of-the art potato
processing plant that’s in Florenceville-Bristol.
The World’s Best Cymbals come from New Brunswick. Where do the cymbals used by Rush, Keith Harris of the
Black Eyed Peas, the Philadelphia Orchestra and marching bands around the world come from? The small village
of Meductic (population 300), located along the Saint John River in southern New Brunswick. SABIAN cymbals are
sold in 120 countries around the world.
At an average height of around 5 m (16-18 ft.), the giraffe is the tallest land animal in the world.
- Submitted by Susan Holland, Membership Chair, CCI New Brunswick, President YCCC#17
195 Reynolds Street, Fredericton.
Susan is a retired Medical Technologist and a want-to-be grandmother.
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Volunteer Appreciation
As a result of serving on the original steering committee for the birthday stage of CCI NB, as well as volunteering
for many other organizations, I am reflecting upon what motivates and retains volunteers.
For me, the no. 1 motivator, over the years, has been a passion for the areas I have chosen.
I call it the 3 P’s: Passion, Purpose and People.
A volunteer is one who helps others with no expectation of a monetary reward.
We have been given an opportunity to become a chapter and part of our National Body.
As a chapter, we must provide the following to motivate and retain our volunteers:
Recognition, Mentors, Activities, Free Food and FUN.
John F. Kennedy said, “There are three things which are real: God, human folly and laughter. The first two are
beyond comprehension so we must do what we can with the third.”
We have heard that motivation is an inside job. Yes, it is, and there is a lot we can do as an association to
stimulate that inner motivation.
Feedback, rewards, recognition, free food, fun are just a few. Most importantly is a passion for “the cause”. “The
cause” being to educate our condominium community.
I would like to take this opportunity to recognize the members
who continue to renew their membership and also those who
volunteer to help out, whenever they can, both past and present.
Your membership and willingness to volunteer on our board
and committees is outstanding.
Thank you for supporting CCI NB. Let’s move forward together.
Beth McDermott, CCI New Brunswick Secretary and Administrator

Judy Orr, MBA
506.455.9207

Condo-Link Services Incorporated
1 Golf Greens Lane, Suite 211
Fredericton, NB, E3B 9T9
judy.orr@condo-link.ca
www.condo-link.ca

Julie Clarke bom, aaci
Director & General Manager
Research, Valuation & Advisory

535 Beaverbrook Court, Suite 140, Fredericton, NB E3B 1X6 Canada
Direct 506.450.0052
Office 506.450.7150
julie.clarke@atlusgroup.com
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Professional Directory
Julie Clarke...............................................Atlus Group.......................................................... 506-858-6027
Tabatha Palmer.........................................Cambridge McKnight Ltd...................................... 506-458-1805
Diana Otteson..........................................CitiGroup Properties Ltd....................................... 506-459-7799
Judy Orr...................................................Condo-Link Services Inc....................................... 506-455-9207
Philomena Williams, CRP.........................Condominium Reserve Funds Inc......................... 506-454-3499
Adrian Butts..............................................Considerate Property Management....................... 506-206-3141
Kate Mammen..........................................Exit Realty Advantage........................................... 506-471-4451
Darlene Tidd.............................................Gardiner Realty Royal LePage............................... 506-449-1549
Lincoln Thompson....................................Gardiner Realty Royal LePage............................... 506-458-9999
Judy Wood................................................JL Wood & Associates Inc..................................... 506-455-5397
Matthew DeWitt.......................................Matthew C. DeWitt Law Office............................ 506-451-6288
Ian Culligan..............................................Remax Group Four Realty Ltd............................... 506-470-8786
Alan VanWart ..........................................VanWart Management Ltd.................................... 506-457-7001
Angela Walton..........................................Wilson Insurance Ltd............................................ 506-450-1480
Kerry Atkinson..........................................Wilson Insurance Ltd............................................ 506-450-1481

CCI NB Newsletter Ad Rates

Advertising Opportunity
Your advertising support of our Newsletter provides you and your company with opportunities to expand
your business profile in the condominium community.
Want to expand your reach and broaden your message through Condo Corporations, Business Owners and
Professionals in New Brunswick? Our Condo Corporations represent an untapped advertising potential with a
captive audience.
Are you excited, already?
Consider advertising in our semi-annual newsletters Spring and Fall
The current ad rates are as follows:
(Rates for non-CCI members are double)
Business card size ad: $65 per issue • 1/4 page size ad: $130 per issue •1/2 page size ad: $260 per issue
For more information contact:
Beth McDermott emcdec606@rogers.com

CCI New Brunswick
PO Box 363, Sta A
Fredericton, NB E3B 4Z9
ccinewbrunswick@cci.ca
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